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Role of the governing body
The school was founded by and is part of the Catholic Church and is conducted as a Catholic School in accordance with Canon Law and the teachings of the Catholic Church, and in accordance with the Trust Deed of the Archdiocese of Westminster and all times the school is to serve as a witness to the Catholic faith in Our Lord Jesus Christ.
Governors meet a number of times during the academic to review activities in the school and to monitor performance against the School Development Plan. Governors also review pupil academic progress and their lives in a dynamic Catholic environment. In addition to the five Full Governing Body meetings , committees are established and meet during the course of the academic year to review specific areas. These are: 
Admissions Committee convened twice a year to review and agree admission numbers and individual pupil entry.
Curriculum Committee convened 4/5 times a year to review curriculum application, changes to the curriculum and the pupil performance at each stage of their school journey. Governors also review school administrative issues , policy reviews and other non-finance related issues.
Resources Committee convened 4/5 times a year to agree budgets and to be consulted on the school’s financial performance, staffing issues, policy reviews premises and health and safety related matters.
Other include the annual Pay Awards committee. Governors are invited to join one of more committees and to participate fully.  
Governors are also invited to act a Link governor in a specific area , visiting the school and reporting back to other governors.
Governors’ attendance and other details are available on the school website.
Reporting to governors
At each meeting of the governors, the Headteacher supplies an updated report advising of activities that have occurred since the previous meeting and depending on the time of year, this can include exam and assessment results. Other matters reported include staffing issues, premises matters, and the activities in the school especially concerning worship, celebration of Catholic life. 
Link governors are invited to visit the school and meet teachers and pupils to review specific subject areas and report back to other governors. Such visits focus on maths and numeracy, writing, literacy, reading, phonics. Other visits also concern matters such as well-being of staff and pupils and health and safety. 
Governor Training
During this academic year governors have received training in a range of subjects including safeguarding, child protection and SEND in order to fulfil their statutory role.  The Head teacher and Chair of Governors are trained in Safer Recruitment.


School Development Plan 
Governors are required to agree the annual School Development Plan and monitor progress throughout the academic year. The targets of the school development plan 2024/25 were identified as:
· Developing the Leadership and Management especially in adapting to the Golden Thread style of administration of the curriculum
· Improving the quality of delivery of education through clear planning and assessment expectations
· Improving class cohesion through the introduction of ‘Class Time’ at the end of the week. This will include class worship, Catholic Social Teaching, circle time/reflection of the week and class rewards
· To support the introduction of embedded wraparound offers including after school clubs.

School context and challenges 
Extract from the Ofsted inspection report 21 and 22 March 2023
Pupils belong to a happy and inclusive school community. They show kindness and respect to others and enjoy school life. Staff build genuine, trusting relationships with pupils and their families. They help pupils to discover and develop their talents and interests[image: ]
Leaders have high expectations for pupils. They want them to achieve their best. Pupils respond well to these expectations. They are inquisitive and eager to learn. In lessons, pupils are attentive and work hard. They enjoy the trips and visits to museums and galleries that enrich their learning.

In common with other primary schools, falling pupil rolls are a continual challenge but the governors are confident that the experience on the school SLT is able to balance the competing needs of pupils and the school budget.

In common with other Catholic schools, St Edmund’s has been required to consider joining an academy trust which closely aligns with its values and ethos. Negotiations are ongoing with the guidance of the Diocese.
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