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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	385

	Proportion (%) of pupil premium eligible pupils
	40.5%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-2026

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Daniel Abrahams 
Headteacher

	Pupil premium lead
	Liz Graves
Deputy Headteacher (Acting)

	Governor / Trustee lead
	Tony Kramer
Chair of Governors


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£242,000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£3338008


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Edmund’s Catholic Primary School, our intent is to ensure that pupil premium funding is used effectively to enable disadvantaged pupils to achieve the best possible outcomes.  
Our main principles are 
· To narrow the attainment gap between children who are disadvantaged and those who are not  
· To support children with their emotional, physical and social wellbeing  
· To improve outcomes for disadvantaged children with Special Educational Needs
· To provide cultural capital
We aim to identify need early on through home visits for children joining our Reception cohort and communication with feeder nurseries and parents.  Children join us in Reception and our baseline data shows that they come into school with a significant deficit in their speech, language and communication skills.  In order to address this we design a curriculum that has a strong focus in these areas and provide early language interventions.  
Children are regularly assessed in order to identify gaps in progress and attainment and then targeted interventions are planned, a curriculum is designed to meet the needs of the children and we invest heavily in professional development for staff.
We are alert to the impact that deprivation and disadvantage can have on emotional, social and physical wellbeing, and we aim to provide opportunities and resources to support development in these areas.  We want to provide children with the skills and resources they need to manage their emotions and behaviour.
Being in a deprived area, we are aware of the importance of providing children with opportunities that will enrich their learning and there is a strong emphasis on cultural capital in our school.
17% of our current cohort of children is identified as having additional needs and of those children 56% are disadvantaged.  We work hard to make provision for these children and to provide support and resources to parents to enable them to achieve their full potential.  
For the academic year 2024-2025 attendance of pupil premium children was 94.3% (improved compared to the previous year) compared to 95.8% for non-pupil premium (same as previous year).  We will regularly monitor this to ensure that the gap in attendance is closing rather than growing.
All strategies employed at St Edmund’s Catholic Primary School are evidence informed using recommendations outlined by the Education Endowment Foundation. More information on the demographics of Edmonton and Enfield can be found below:
https://governance.enfield.gov.uk/documents/s75557/PL%2019.007%20P%20Appendix%203%20-%20Deprivation.pdf


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Parents are supportive of education and of the school, but some are not able to support the development of English writing/reading and mathematical skills.

	2
	Assessments, observations and discussions with teachers and pupils have highlighted a greater difficulty with phonics than their peers.  This negatively impacts their development as readers and access to the curriculum.

	3
	An increase in pupil turnover because of family rehousing has meant children are joining St Edmund’s from a large number of different settings throughout the academic year.  This is causing disruption to students’ sustained progress.

	4
	Local areas deprivation presents a lack of opportunities for disadvantaged children to participate in a variety of life experiences.  This contributes to low expectations and aspirations regarding future career opportunities for these children.

	[bookmark: _Toc443397160]5
	High numbers of disadvantaged pupils are identified as having additional needs.  This impacts on their progress, attainment and development. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment among disadvantaged pupils in maths and English.
	· There is high quality teaching, including adaptive teaching and the employment of walkthrus throughout the school resulting in improved progress and/or attainment
· Assessments show improvements in progress and attainment

	Improved attainment among disadvantaged pupils in phonics and reading
	· Improved results in the Year 1 Phonics Screening Check and a narrowing of the gap between our school and national data

	Pupils who join our school in Reception or throughout the academic year settle quickly and are academically in line or better than local, London or national expectations.
	· Pupils are happy, confident and engaged with their learning
· Pupils make expected progress from their individual starting points


	Disadvantaged pupils develop the necessary cultural capital, allowing them to engage in their learning, preparing them for success in their next phase of education and in life outside/beyond school.
	· Every pupil premium child participates in wider opportunities and are supported to take part in extra curricular activities
· To promote and support pupil premium children in participating in music lessons
· All pupil premium children attend the year 6 residential

	Improved outcomes for children with SEND and they are fully engaged in all aspects of school life
	· We are a fully inclusive school where all children with SEN have access to a bespoke or differentiated curriculum  
· Support staff have relevant training to improve progress and attainment
· Learning Support Plans are bespoke and strategies identified are used and reflected upon in LSP meetings
· Targets are achievable, appropriate and regularly reviewed 
· Professional advice is sought and utilised


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £159,131
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Regular time out of class for core subject leaders
· Regular time out of class for subject leaders 
· Weekly time out of class for phase leaders
· Specialist art TA and ICT teacher
· LSAs attending team planning meetings
· LSAs half termly meetings with SENCO
· Recruitment
· Micro-library system
· Non-stop action
£144,125
	Evidence from Education Endowment Foundation – Teaching and Learning Toolkit
· Phonics (+5 mths)
· Communication and Language Approaches (+6 months)
· Early Literacy Approaches (+4 months)
· Reduced class sizes(+2 months)
· Mastery Learning (+5 mths)
· Physical activity (+1month)

	1, 2, 3, 4, 5	

	· Staff training 
£6000
	
	

	· Subscription to Haringey Education Partnership for support and training on pedagogy
£9006

	
	



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £48,775
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Nuffield Early Language Intervention 
· 
· £13,260

	Evidence from Education Endowment Foundation – Teaching and Learning Toolkit
· Small Group Tuition (+4 months)
· Reducing Class size (+2 months)
· One to One Tuition (+5 months)
· Phonics (+5 months)
· Metacognition and Self Regulation (+7 months)
· Social and Emotional Learning (+4 months)
· Behaviour Interventions (+4 months)
· Teaching assistant intervention (+4 months)
· Social and Emotional Learning (+4 months)

	1, 2, 3, 4, 5

	· Teacher led groups for targeted support, including phonics, maths and writing
· Teacher led phonics intervention for year 1 and 2 and catch up for year 3
· Tutoring
· Additional teacher in year 6 to reduce class sizes for English and maths
· Additional adult support for delivery of Little Wandle reading
£35,515
	
	




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £33,518
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Support for year 6 residential visit
· Financial support for pupils to participate in extra-curricular activities, school trips and wide range of experiences in school.
· Funding for music lessons
£10,405
	Evidence from Education Endowment Foundation – Teaching and Learning Toolkit.
· Arts Participation (+3 months)
· Physical activity (+1 month)
	4, 5

	
	
	

	· Breakfast club staff and resources.
· Parent support advisor
· Emotional Literacy Support Assistant
· Buy in to Edmonton Community Partnership
· Access to the Wednesday Word 
£23,113
	Evidence from Education Endowment Foundation – Teaching and Learning Toolkit.
· Social and Emotional Learning (+4 months)
· Behaviour interventions (+4 months)
· Physical activity (+1 month)
	3, 4, 5



Total budgeted cost: £241,424
(£576 to be carried over)
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	St Edmund’s tracks the progress of its pupils throughout the year in order to quickly identify successes, areas for development and develop strategies to promote further improvement.
The following data is taken from our Summer 2024 Tracking Report
	Pupil Premium pupil’s end of academic year 24-25 assessed as expected or higher
Previous year’s information in green
	Reading
	Writing
	Maths

	
	PP
	Non PP
	Whole class
	PP
	Non PP
	Whole class
	PP
	Non PP
	Whole class

	Year 1 (22/58 – 38%)
23/55 – 42%
		46%
61%
	72%
79%
	60%
71%
	46%
52%
	60%
72%
	54%
64%
	45%
61%
	66%
75%
	57%
69%

	Year 2 (19/52 – 37%)
28/58 – 48%
	47%
46%
	48%
57%
	48%
52%
	42%
46%
	42%
60%
	42%
54%
	58%
50%
	61%
73%
	60%
62%

	Year 3 (25/61 – 41%)
21/51 – 41%
	64%
43%
	71%
63%
	67%
55%
	42%
48%
	57%
60%
	57%
55%
	56%
52%
	63%
64%
	59%
59%

	Year 4 (15/57 – 26%)
26/59 – 44%
	40%
73%
	68%
82%
	55%
78%
	40%
73%
	65%
76%
	56%
74%
	20%
69%
	63%
79%
	49%
74%

	Year 5 (30/53 – 57%)
16/55 – 29%
	67%
44%
	68%
59%
	66%
56%
	40%
38%
	65%
64%
	66%
56%
	63%
38%
	74%
59%
	68%
53%

	Year 6 (20/57 – 35%)
33/52 – 63%
	70%
72%
	57%
90%
	61%
79%
	75%
58%
	53%
79%
	76%
66%
	75%
70%
	54%
79%
	61%
74%


These outcomes inform our planning for academic year 25-26.  We will put in place strategies and interventions (identified in this report) to narrow the gap for disadvantaged children in years 3 and 5 where there are the biggest discrepancies.  We will aim to close the gap between disadvantaged and non disadvantaged in all year groups.
Of the children with persistent absence in year 24-25 (i.e. below 90%)
	Pupil Premium
	Non Pupil Premium

	62%
	38%


In 25-26, we will work on improving attendance and closing the gap.  We will explore individual circumstances and offer support to families.  


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme/Provider

	Little Wandle

	White Rose Maths

	Literacy Shed

	Ten Ten Programme (RHE)

	Language Angels

	Purple Mash

	HEP Geography and History Curriculum

	Times Tables Rock Stars

	Plymouth Science



1
