
St Edmund’s Catholic Primary School governors’ annual statement 2025-26 
The annual statement for academic year outlines some of the activities governors at St Edmund’s have been involved with and which was agreed at the Full Governing Body meeting on 8th July 2026. 
The autumn term
We have met as a Full Governing Body on two occasions and we met as an Admissions committee, Curriculum committee and a Resources committee. Why do we meet? To agree the governance business for the academic year and to receive reports from the Head Teacher and SLT who keep us up to date on arrangements for the new intake of pupils, to up date governors on curriculum and teaching matters and to inform governors on finance, staffing premises and health and safety matters. On the curriculum side we learnt about the Walkthru process which will support the teaching of the Golden Thread in the school for the current academic year. In November, an open meeting was held with parents and governors in attendance, and the topic of FRAMER was discussed. During this meeting parents were also encouraged to sign up to https://www.parent.net a website offering parenting advice and tips. During this term, governors visited the school to assist with pupil reading and to discuss writing and literacy matters with teachers and attended by one of the governors... Also, there was a Year 4 Wow Day, as part of the Cultural Capital initiative. Governors were briefed on Statutory Assessments for 2024/25. In December 2025, Governors also undertook the statutory annual review of the Head teacher’s performance and with the assistance of the Enfield Education Service. Governors also undertook an internal skills audit to review our skill sets, training undertaken and to help determine possible future training needs. 
The Spring term
We met as a governing body to receive and agree the school budget for the next three years, the School Development Plan and to sign off documentation which needs to be submitted to the local authority. The Admission committee met to review individual school applications and to agree the number of pupils to be admitted. This is a statutory requirement of the governing body.
Literacy visits included reviewing Year 3 pupils’ workbooks and to learn about handwriting, spelling and to receive details of the school trialling Spelling Shed, an online platform for Key Stage 2 pupils. Visits included meeting teachers to discuss progress in key curriculum areas and new initiatives. We are also appraised of SEND developments and carried out visits for health and safety and a review of single central register. 
Governors are grateful the school staff for making the time to allow visits to take place. Other visits included Geography and History subject areas.
In April we received the report from the Diocesan advisor reviewing offering advice on the implementation of the new Religious Education Directory (RED) in preparation for full implementation in September 2026. Governors were also appraised of reports from the Haringey Educational Partnership adviser, who visits the school regularly to review practice and offers guidance where appropriate.   
In January governors were welcomed into the school for the annual planning development day and participated in various exercises to help frame future plans. This was also an opportunity to meet with all teachers and staff and exchange views and governors greatly appreciated the invitation. 
The Summer term
Governors met as a governing body and also received an update on resources matters which need attention. We also met as a curriculum committee. Governors were appraised of the ongoing Academisation project. Discussions continue with the diocese regarding St Edmund’s School joining The St Francis of Assisi Trust. Preliminary work has been undertaken by the diocese to confirm the legal and financial status of the school, as required by the DfE. Ongoing preparatory works continue and at the time of writing, no date has been determined as to when St Edmund’s will join the trust. Governors continue to review the status of the application. In the curriculum meeting we discussed extra-curricular activities including musical opportunities and swimming which governors were keen for the school to promote.
Governor training
Governors are encouraged to participate in training opportunities as they arise and develop their professional development. This year we have learnt about health and safety updates, freedom of information and safeguarding. 
Participation in school events
Governors are encouraged to engage with training events and attend school fairs, mass at Christmas and Easter and other significant events in the Catholic church calendar. 
Parent Governors re-appointment
We welcomed two new governors Ms Michelle John and Mrs Karen Barrett. We also said goodbye to Mrs Shivanee Mahadeo during the soring term and we say goodbye to two other longstanding governors, Mr Francis Sarsah and Mrs Onyanta Adepoju. Governors are grateful for the contribution each has made and for giving their time and commitment generously over the past few years.
We also bid farewell to Mr Paul Scott, Clerk to the Governors. We thank him for his service over the past year. 
Governor attendance at meetings
Governors are required to attend four full governing body meetings throughout the year, two in the autumn term, one in the spring term and one in the summer term. In addition, there are separate Resources, Curriculum, Admissions and Remuneration committees# meetings throughout the year. Membership of the various committees are determined at the beginning of the school year and governors are nominated for each committee then. Attendance at each of the meetings are recorded and displayed on the school website which can be accessed via the link 
 https://www.st-edmunds.enfield.sch.uk/_site/data/files/838B280DBACF296C5549D0307418FA6B.pdf
The Chair of Governors attended regular Diocesan Zoom meetings throughout the year where issues concerning school administration and developments are discussed. 
This statement was agreed by governors at their meeting on 8th July 2026.



